
drink of hot milk.  This pro-
ject continues HDI’s commit-
ment to food security for the 
most vulnerable in Sri Lanka. 

As HDI completes the second 
year of its program in Sri 
Lanka, we can look back with 
a great deal of satisfaction and 
pride in our accomplishments. 
In spite of the severe security 
challenges posed by working 
in a conflict zone, we have 
made huge strides under ex-
traordinarily difficult condi-
tions.  Much of it has been 
due to the dedicated staff on 
the ground who continue to 
work tirelessly even as the 
security situation in the Jaffna 
peninsula deteriorates.  One 
thing is certain:  the removal 
of land mines coupled with 
our dairy development project 
has brought new hope to the 
people of Jaffna.  The land we 
have cleared has released 
large areas for cultivation and 
grazing, and provided new 
access to roads, schools and 
hospitals. 

HDI’s demining partner, the 
HALO Trust, has completed 
all its work in 2008. A total of 
230,401 square meters of land 
were cleared in the two year 
period.   During the project, 
693  anti-personal mines, 158 
UXOs and 568 small arms 
ammunition were removed  
and destroyed.  

The development aim of the 
project  has been to raise local 

incomes through  increased 
milk production.  With our 
development partner, Land 
O’Lakes, we trained over 
5,000 farmers on improved 
livestock development meth-
ods.  With an additional train-
ing rotation in the Spring of 
2009, the number of families 
reached will be 1,750.  The 
result of this training is a 41% 
increase in the production of 
milk in the Jaffna peninsula.  
The  increase is funneled to 
the local dairy cooperative, 
YARLCO, which also benefits 
from Land O’Lakes training in 
marketing and cooperative 
strengthening.  New milk 
collection centers have been 
established in 5 communities 
and 10 centers have been fully 
renovated to support an aver-
age of 98,000 liters of milk to 
the coop monthly.  New and 
nutritious products have been 
introduced including clarified 
butter, milk lollipops and 
yogurt.    

Another beneficiary of the 
increase in milk production is  
a school feeding project in the 
community of Velanai in 
Jaffna.  In partnership with 
the One Sri Lanka Founda-
tion, 175 school children from 
the ages of 5-16 are now given 
a nutritious mid-morning 

Sri Lanka program celebrates many successes in 2008 

The Humpty Dumpty Institute forges innovative public-private partnerships to find creative solu-

tions to difficult humanitarian problems through a series of unique programs. Currently, HDI's 

mandate is to improve U.S.-U.N. relations, to support mine-action programs around the world, 

and to help alleviate both domestic and international hunger. 
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Highlights 2008 

41% increase in volume of 
milk production in 
Jaffna  

230,401 m² of land cleared 
for agricultural/dairy 
development 

5,046 local farmers in 
Jaffna trained on new 
and modern farming 
techniques   

Five new milk collection 
centers established, 10 
existing milk collection 
centers fully renovated  

120% increase in yogurt 
sales, 60% increase in 
ice cream sales  

98,000 liters of monthly 
raw milk collection, a 
40% increase in one 
year 

175 school children 
reached by new school 
milk program  
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HALO deminer at work making agricul-

tural land safe for cultivation 

Brothers sharing new milk products 


